Team Role Responsibilities

Architect/Design Lead - Justin

· Architecture Creation:  The architect/design lead is responsible for all architectural and design decisions, including class structure, use of design patterns, and modularity of the system.

Communication Lead - Jaden

· Point of Contact:  The communication lead is responsible for all communication with people outside of the immediate team.  This includes the project advisor as well as the project sponsor.

· Meeting Scheduling:  The communication lead is responsible for the scheduling of all meetings.  This includes finding times when the necessary people can meet as well as sending out meeting invitations and keeping invitees informed of meeting changes.

Development Lead - Jaden

· CVS Control:  The development lead is responsible for maintaining the integrity of the CVS repository.  This includes the resolution of any CVS errors that may occur, the maintenance of all CVS tags (other than the Publish tag), and the regular backup of the repository.

· Package Structure:  The development lead is responsible for the package structure of all projects within CVS.  Organized packaging structures are important for consistency and clarity between all projects.

Documentation Lead - Jason

· Creating New Documents:  The documentation lead is responsible for creating all new project documents.  This will help ensure that all documents are consistent in terms of formatting and layout.

· Document Maintenance:  The documentation lead is responsible for updating existing documents due to new documents being added or changes in existing documents.

· Control of Publishing:  The documentation lead is responsible for tagging all documents that should be published on the website with the "Publish" CVS tag.  This helps the webmaster know which versions of each document should be published and when.

Presentation/Poster Lead - Jason

· Presentations:  The presentation/poster lead is responsible for creating powerpoint presentations for the team.  This should occur twice - once at the project midpoint and once at the end of the project.

· Presentation Coordination:  The presentation/poster lead is responsible for coordinating all presentation activities.  This includes making sure that all necessary tools (laptops, projectors, etc) will be available.

· Poster Creation:  The presentation/poster lead is responsible for creating the project poster to be displayed by the SE department at the close of the project.  Work on the poster may be delegated, but any decisions that need to be made will be the responsibility of the presentation/poster lead.

Requirements Lead - Justin

· Requirements Elicitation:  The requirements lead is responsible for gathering and organizing all requirements from the sponsor.  This includes making sure each requirement is included in the SRS document.

· Meeting Attendance:  The requirements lead is responsible for all knowledge gained from meetings with the sponsor.  If the requirements lead cannot be present at a meeting, knowledge gained from the meeting should be forwarded to him.

Scheduler - Erik

· Schedule Maintenance:  The scheduler is responsible for creating and maintaining the project schedule.  This is important because many project decisions will be based on the timeline found in the schedule.

Testing Lead - Erik

· Testing Decisions:  The testing lead is responsible for determining which sections of the code should be tested, what they should be tested for (speed, throughput, etc), and when the testing should occur.

· Test Case Development:  The testing lead is responsible for the implementation of all test cases.  This includes test cases that he may write himself and test cases he delegates to others.

· Testing Documentation:  The testing lead will work with the documentation lead to create and update testing documentation.  This includes documentation which contains test design, documentation that contains raw data collected during tests, and documentation that describes the results of the tests.

Webmaster - Jaden

· Creation of a Website:  The webmaster is responsible for creating the team website on the SE web server.

· Website Maintenance:  The webmaster is responsible for maintaining the website once it has been created.  This primarily includes the publishing of new or updated documents as well as information about meetings held.

· Website Design/Layout:  The webmaster is responsible for designing the website and determining what the site will look like (colors, fonts, etc).

